Vision

To advocate for and relationally support members towards excellence in Christian Early Childhood Education

in the best interests of tamariki.

Mission

Connecting, building capacity and ensuring continuity in the best interests of tamariki, members, whanau and community from a Christian kaupapa.

Situation Analysis
A Christian interdenominational organisation

Committee (ECAC).

Supporting members towards excellence in practice
Being intentional about actioning the strategic plan

Being intentional about being sustainable
Financial base: membership and conference/hui

Integrity and respect
=  Professionalism

= Creativity

= Excellence

Guiding Values

= Open and honest communication
A member of Early Education Federation (EEF) & of Early Childhood Advisory E

Connecting
Connecting with members, developing locdl,
national and international engagement

Capacity
Promote excellence in teaching,
management and governance

Continuity
Strengthening and equipping members and
centres within CECEAA

®

Consult with members re: aspirations,
contributions and participation

Promote regional networks — connecting kaiako
Strengthen Managers Networks

Attend ECAC — Early Childhood Advisory
Committee

Retain Membership with EEF. Attend Early
Education Federation meetings

Be intentional and creative in ways of
communicating with members and friends of
CECEAA

Intentionally connect with ACECEA

Connect with Christian Maori networks
Connect with Pasifika networks
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Encourage and promote Te Ao Maori and Te Tiriti
o Waitangi.

Intentionally offer opportunities for development,
consolidation and embedding Christian kaupapa
in our Centres/Services.

Showcase best practice from centres

Yearly review of CECEAA policy, guidelines and job
descriptions- as per review schedule.

Encourage centres to participate in local Kahui
Ako
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Host conference / Hui / AGM

Grow individual membership

Encourage and promote Christian frameworks
within our Centres/Services

Focus on issues relevant to Maori perspectives
Focus on issues relevant to Pasifika perspectives
Reframe CECEAA executive

Support centres in building healthy relationships
with Governance.

Undertake a Bicultural Assessment

Undertake a Health Check




